
Elevate Employee Engagement! 
By the end of the program, they will have a toolbox filled with 
tools your team can use to create better relationship and have 
more effective interactions with people inside and outside of the 
organization.

•	Bring the entire team together to learn and grow

•	Improve communication between coworkers and departments

•	Introduce the Six Levels of Impactful Listening

•	Improve conflict resolution

•	Encourage diverse thinking

•	Understand the workstyles of coworkers

•	Learn how to have more effective interactions

•	Build trust within the team

•	Learn about each team member’s collaboration styles

•	Improve teamwork

•	Have some fun!

Investment 
$5,200 (or 2 Service Units) for 4 virtual 60-minute workshops and 
workbooks for everyone on the team.

Up Your Culture 
Team Builder Series 
This four-session workshop series is designed to  
bring an entire team together to build trusting 
relationships, improve collaboration, better handle 
conflict, and boost productivity. 

Employees will enjoy the dynamic content and the 
interactive nature of the program. The sessions  
are spread out to allow participants to use their new 
skills and build strong habits between sessions. 

ENGAGE YOUR TEAM. GROW YOUR BUSINESS.

4-Week Team 
Building Agenda  
Week 1:  
Cohesive Communication
•	Improving Communication
•	Diversity of Thought
•	How to be Heard

 Week 2:  
Conflict Resolution
•	Conflict Resolution
•	Listening Self-Assessment

Week 3:  
Impactful Listening
•	The Six Levels of Impactful 

Listening
•	Listening in Action

Week 4:  
Trust and Collaboration
•	Trust Builders vs. Trust 

Breakers
•	Collaboration Compass 
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