
360 Leadership Coaching
The best way for a company to invest in a manager is to help them to focus on maximizing their strengths. 360 
Leadership Coaching works to help the manager understand their own unique strengths and build a sure-fire 
plan to leverage those strengths to be more productive and successful. 
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Different than other performance surveys, it starts with a clear understanding of the manager’s innate talents, 
identified using the Operations Management Talent Assessment and the Management Talent Assessment.

“I feel any program that allows a manager to take a look at their style through the eyes of the 
people they manage is always beneficial. I picked up some great takeaways that I will continue 
to use to further improve my management style and the success of our team!”  - Sales Manager

Sales Performance Support

Leadership Level Strength 
Development Program 8-Week 6-Month

Strength Development Coaching Yes Yes

Strength Development Plan Yes Yes

360 Leadership Coaching Survey 1 2

360 Leadership Coaching Survey Report 1 2

Survey Results Call 1 2

Goals and Strategies Call 1 2

Ongoing strength management coaching calls 
between surveys No Yes

Investment 1 Service Unit/$2600 2 Service Units/$5200

To schedule a 360 Leadership Coaching Program contact talent@csscenter.com


